Q: How can Al be used for performance auditing?

Copilot

Artificial Intelligence (AI) has the potential to revolutionize performance auditing by enhancing
efficiency, accuracy, and risk assessment. Let’s delve into how Al can drive audits:
1. Automating Manual Tasks:

o Auditors spend significant time on manual tasks like documentation and data
entry. Al can automate these processes, allowing auditors to focus on higher-
value activities.

o By parsing structured and unstructured data from financial records, Al can
analyze the complete volume of data, identify anomalies (such as unusual
payments). and make predictions based on historical transaction data'.

2. Natural Language Processing (NLP):

o Auditing involves analyzing a great deal of unstructured and structured
data. NLP-based algorithms can detect issues categorized by topics or
areas of focus.

o Forinstance, Al can improve the analysis of process documents and
increase the audit data sample size. It can also enhance audit planning
and risk assessment?.

3. Reducing Audit Time:

o Al-driven automation can potentially reduce audit time by more than 50%.
Hours spent auditing and reviewing can be significantly optimized.

o Auditors can focus on interpreting insights from large data sets,
identifying patterns, and assessing risks?.

4. Fraud Detection and Risk Assessment:

o Existing Al and machine learning (ML) techniques can detect fraudulent
transactions and identify high-risk issues.

o Learning models can be built from Al interventions, enabling auditors to
proactively address potential issues?.

5. Data-Driven Insights:

o Al analyzes enormous volumes of data to find anomalies, patterns, and
relationships that may not be readily apparent to humans.

o These insights support risk assessments, project scoping, and early
identification of potential issues®.

In summary, Al can transform auditing by streamlining processes, improving accuracy, and
providing valuable insights for risk management and decision-making. It's time for auditors to
embrace the digital disruption and leverage Al’s capabilities in their profession.
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Q: What is trauma informed auditing?

Copilot

Trauma-informed auditing is an approach that recognizes the impact of trauma on individuals
and organizations. Let’s explore what it entails:
1. Understanding Trauma:

o Trauma-informed auditors acknowledge that clients or individuals they are
auditing may have experienced trauma.

o They consider how trauma affects behavior, mental health, and the ability to
engage in the audit process.

2. Avoiding Retraumatization:

o Trauma-informed auditors take steps to avoid inadvertently triggering or
retraumatizing clients during the audit.

o They create a safe and supportive environment, ensuring that the audit process
does not exacerbate existing trauma.

3. Tailoring Interventions:

o Rather than applying a one-size-fits-all approach, trauma-informed auditing
tailors interventions based on an individual’s trauma history, triggers, and specific
needs.

o It emphasizes empathy, compassion, and sensitivity.

4. Asking “What Happened to You?”:

o Instead of asking, “What is wrong with you?” trauma-informed auditors inquire,
“What happened to you?”

o This shift in perspective recognizes that behavior and responses are often shaped
by past traumatic experiences.

5. Holistic Considerations:

o Trauma-informed auditing extends beyond individual interactions to
organizational practices.

o Itinvolves assessing how trauma awareness influences audit procedures, policies,
and overall organizational culture.

In summary, trauma-informed auditing prioritizes empathy, safety, and individualized
approaches, recognizing that everyone’s experiences are unique and may be influenced by
trauma'.
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Q: Can you give me an example of when trauma
informed auditing would be useful?

Copilot

Scenario: Nonprofit Organization Audit
1. Background:

o A trauma-informed auditor is assigned to audit a nonprofit organization that
provides support services to survivors of domestic violence.

o The organization offers counseling, shelter, legal assistance, and community
outreach.

2. Client Population:

o The nonprofit serves survivors who have experienced various forms of trauma,
including physical abuse, emotional trauma, and financial exploitation.

o Many clients suffer from post-traumatic stress disorder (PTSD) and anxiety.

3. Audit Objectives:

o The audit aims to assess the organization’s financial management, program
effectiveness, and compliance with grant requirements.

o It also evaluates the impact of trauma-informed practices on service delivery.

4. Challenges and Considerations:

o Sensitive Interviews: The auditor conducts interviews with staff, clients, and
volunteers. Trauma-informed techniques are essential to ensure clients feel safe
sharing their experiences.

o Privacy and Confidentiality: The auditor respects client privacy and ensures that
sensitive information remains confidential.

o Trigger Avoidance: Trauma-informed auditors avoid triggering traumatic
memories during discussions. They use open-ended questions and active listening.

o Program Evaluation: The audit assesses whether trauma-informed practices are
integrated into the organization’s programs. This includes evaluating staff
training, client interactions, and trauma-sensitive policies.

o Risk Assessment: Trauma-informed auditors consider the impact of trauma on
financial decision-making. For example, survivors may face challenges managing
finances due to past abuse or control by their abusers.

5. Recommendations:

o The audit report highlights the importance of trauma-informed training for all
staff and volunteers.

o It suggests improvements in client intake processes, ensuring trauma history is
considered during service planning.

o The organization is encouraged to collaborate with mental health professionals to
enhance trauma-informed practices.

6. Outcomes:

o The nonprofit implements the recommendations, leading to better client
experiences and improved outcomes.

o Trauma-informed practices become an integral part of the organization’s culture,
fostering trust and healing.



In summary, trauma-informed auditing is crucial when assessing organizations that serve
vulnerable populations with trauma histories. It ensures empathy, safety, and tailored approaches
throughout the audit process.



Q: What would be a good topic for a
performance audit of Washington state
government?

Copilot

Certainly! When considering a performance audit of the Washington state government,
there are several relevant and impactful topics that could be explored. Here are some
potential areas of focus:
1. Education Funding and Outcomes:
o Evaluate the effectiveness of education funding allocation across K-12
schools and higher education institutions.
o Assess student outcomes, graduation rates, and educational equity.
o Identify opportunities for cost savings or improvements in educational
programs.
2. Transportation Infrastructure:
o Examine the efficiency of transportation projects, maintenance, and
infrastructure investments.
o Analyze the impact of transportation policies on congestion, safety, and
environmental sustainability.
o Recommend strategies for optimizing transportation systems.
3. Healthcare Services and Access:
o Assess the delivery of healthcare services, including Medicaid programs
and public health initiatives.
o Investigate access to healthcare in rural and underserved areas.
o Propose ways to enhance healthcare outcomes while managing costs.
4. Environmental Stewardship:
o Review state agencies’ efforts to protect natural resources, manage public
lands, and address climate change.
o Evaluate compliance with environmental regulations and conservation
goals.
o Recommend strategies for sustainable practices.
5. Cybersecurity Preparedness:
o Conduct a specialized performance audit focused on the state’s
information technology systems.
o ldentify vulnerabilities, gaps, and risks related to cybersecurity.
Provide recommendations to strengthen data protection and prevent
cyber threats.
6. Criminal Justice System Efficiency:
o Investigate the effectiveness of criminal justice programs, rehabilitation
efforts, and recidivism rates.



o Assess the allocation of resources within law enforcement, courts, and
corrections.

o Suggest improvements to enhance public safety and reduce costs.

7. Social Services and Welfare Programs:

o Evaluate the impact of social welfare programs, such as housing assistance,
food security, and child welfare.

o Analyze program outcomes, eligibility criteria, and administrative processes.

o Offer insights into program effectiveness and potential enhancements.

Remember that performance audits aim to improve government services, enhance
transparency, and provide valuable information to policymakers and the public'. The
specific topic chosen should align with the state’s priorities and address areas where
meaningful improvements can be made.



https://sao.wa.gov/performance-audits/about-performance-audits
https://sao.wa.gov/performance-audits/about-performance-audits
https://sao.wa.gov/performance-audits/about-performance-audits
https://app.leg.wa.gov/rcw/default.aspx?cite=43.09.470

Q: I am conducting a performance audit on
Medicaid managed care recipients where
more than one state paid a premium for the
same client. What questions should | ask to
determine what HCA and DSHS are doing to
identify people enrolled in Medicaid in both
Washington and another state?

Copilot

Certainly! When conducting a performance audit on Medicaid managed care recipients,
it's crucial to investigate the coordination between states to prevent duplicate premium
payments for the same client. Here are some key questions you can ask to determine
what the Health Care Authority (HCA) and the Department of Social and Health
Services (DSHS) are doing to identify such cases:
1. Data Sharing and Cross-Verification:
o Does the HCA collaborate with other states to share enrollment data and
verify Medicaid eligibility?
o How frequently do they exchange information with other states to identify
potential duplicate enroliments?
2. Matching Algorithms and Criteria:
o What specific algorithms or criteria are used to compare Medicaid
enrollment records across states?
o Are they using unique identifiers (such as Social Security numbers) to
accurately match clients?
3. Timeliness of Data Updates:
o How often are Medicaid enrollment databases updated to reflect changes
in client status (e.g., moving to another state)?
o Is there a real-time mechanism to detect changes promptly?
4. Notification Processes:
o When aclient is identified as enrolled in both Washington and another
state, what notification process is in place?
o How quickly are premium payments adjusted or corrected?
5. Auditing and Monitoring Procedures:
o What internal controls exist to monitor potential duplicate enrollments?
o Are regular audits conducted to identify discrepancies and assess the
effectiveness of cross-state coordination?



6. Training and Awareness:
o Do staff members receive training on identifying and addressing duplicate

enrollments?
o Is there awareness about the importance of preventing duplicate
payments?
7. Collaboration with Other States:
o Does the HCA actively participate in interstate workgroups or forums
related to Medicaid program integrity?
o How do they learn from best practices in other states?

8. Legal and Policy Framework:
o What legal agreements or policies govern the sharing of Medicaid data

across state lines?
o Are there any barriers or challenges related to data privacy or

confidentiality?

Remember to explore both the technical aspects (data systems, algorithms) and the
operational aspects (staff training, collaboration) to gain a comprehensive
understanding of how duplicate enrollments are addressed. Your audit findings can
contribute to improving program efficiency and ensuring accurate premium payments

for Medicaid recipients.



Q: How can Al be used for performance auditing?

ChatGPT 3.5

Al can be utilized in various ways for performance auditing to enhance
efficiency, accuracy, and effectiveness. Here are several ways Al can be applied
in performance auditing:

1.

Data Analysis and Pattern Recognition: Al algorithms can analyze
large volumes of data quickly and identify patterns, anomalies, or trends
that might indicate areas of concern or inefficiency in performance. This
includes analyzing financial data, operational metrics, or other relevant
performance indicators.

Predictive Analytics: Al models can forecast future performance based
on historical data, enabling auditors to anticipate potential issues or
risks before they occur. Predictive analytics can also help in identifying
areas where performance might deviate from expected outcomes.
Natural Language Processing (NLP): NLP techniques can be used to
extract insights from unstructured data sources such as textual reports,
emails, or customer feedback. This can help auditors in understanding
qualitative aspects of performance and identifying relevant information
for analysis.

Process Automation: Al-powered automation tools can streamline
auditing processes by automating repetitive tasks such as data
collection, validation, and report generation. This allows auditors to
focus on higher-value activities such as analysis and decision-making.
Fraud Detection: Al algorithms can detect potential instances of fraud
or irregularities by analyzing patterns in financial transactions,
procurement processes, or other operational activities. Machine learning
models can learn from historical data to identify suspicious behavior and
flag it for further investigation.

Risk Assessment: Al can assist in assessing performance-related risks by
analyzing various factors such as market conditions, regulatory changes,
or organizational dynamics. This helps auditors prioritize their efforts
and allocate resources effectively.



7. Benchmarking and Comparative Analysis: Al algorithms can compare
an organization's performance metrics with industry benchmarks or peer
organizations, providing insights into areas where performance may be
lagging or where improvement opportunities exist.

8. Continuous Monitoring: Al-powered monitoring systems can
continuously track performance metrics in real-time, providing
immediate alerts to auditors when deviations or anomalies occur. This
enables proactive intervention to address issues before they escalate.

9. Interactive Reporting and Visualization: Al can generate interactive
reports and visualizations that enable auditors to explore data intuitively
and gain deeper insights into performance trends and patterns.

By leveraging Al technologies, performance auditors can enhance their
analytical capabillities, improve decision-making processes, and provide more
valuable insights to stakeholders. However, it's important to ensure that Al
systems are developed and deployed ethically and transparently, with
appropriate safeguards to mitigate biases and ensure data privacy and
security.



Q: What is trauma informed auditing?

ChatGPT 3.5

Trauma-informed auditing is an approach to auditing practices and
procedures that takes into account the potential impact of trauma on
individuals within an organization or system. It recognizes that individuals may
have experienced various forms of trauma, such as abuse, violence, or other
adverse experiences, and seeks to create an environment that is sensitive to
these experiences.

Key principles of trauma-informed auditing may include:

1. Safety: Ensuring that audit processes are conducted in a manner that
promotes physical and emotional safety for all involved. This may
involve providing a supportive and non-threatening environment for
audit participants.

2. Trustworthiness and transparency: Being transparent about the purpose
and process of audits, and building trust with audit participants by
communicating clearly and respectfully.

3. Choice and empowerment: Offering individuals choices and
opportunities for input throughout the audit process, and empowering
them to make decisions that affect them.

4. Collaboration and mutuality: Engaging audit participants as partners in
the process, and seeking their input and feedback in a collaborative
manner.

5. Cultural, historical, and gender sensitivity: Recognizing and respecting
the diverse backgrounds and experiences of audit participants, and
ensuring that audit processes are sensitive to cultural, historical, and
gender-related factors.

6. Strengths-based approach: Focusing on the strengths and assets of
individuals and organizations, rather than solely on deficits or
shortcomings.

By integrating trauma-informed principles into audit practices, organizations
can create a more supportive and inclusive environment, and help to mitigate



the potential negative impacts of trauma on individuals and communities. This
approach can also contribute to more effective and meaningful audit

outcomes by fostering trust, collaboration, and empowerment among audit
participants.



Q: Can you give me an example of when trauma
informed auditing would be useful?

ChatGPT 3.5

Certainly! Trauma-informed auditing is an approach that acknowledges and addresses
the potential impact of trauma on individuals within an organization or community. This
methodology is particularly valuable in environments where individuals may have
experienced significant stress, adversity, or trauma. Here's an example scenario to
illustrate its utility:

Imagine a workplace where there has been a recent restructuring resulting in layoffs and
significant changes in job roles and responsibilities. Some employees may have
experienced trauma due to the uncertainty, fear of job loss, or increased workload. In
this situation, a traditional audit might focus solely on assessing the efficiency of the
new processes or adherence to policies without considering the potential emotional
impact on the workforce.

However, a trauma-informed audit would approach the assessment differently. It would
involve understanding the potential triggers and stressors that could arise from the
recent changes and ensuring that audit procedures are conducted in a manner that
minimizes re-traumatization. This might involve:

1. Training auditors: Ensuring auditors are trained to recognize signs of trauma
and understand how it can manifest in behaviors and responses.

2. Creating a safe environment: Establishing a safe and supportive environment
for employees during the audit process, such as providing opportunities for
breaks or offering confidential channels for feedback.

3. Using trauma-sensitive language: Being mindful of the language used in audit
communications and reports to avoid triggering or exacerbating trauma
responses.

4. Considering individual needs: Recognizing that different individuals may have
varying levels of resilience or vulnerability to trauma and adapting audit
procedures accordingly.

5. Providing resources and support: Offering resources and support services to
employees who may need assistance in coping with the stress or trauma
associated with organizational changes.



By incorporating these trauma-informed principles into the auditing process,
organizations can not only ensure a more comprehensive evaluation of their operations
but also demonstrate a commitment to supporting the well-being of their employees.



Q: What would be a good topic for a
performance audit of Washington state
government?

ChatGPT 3.5

A good topic for a performance audit of Washington state government could be
"Efficiency and Effectiveness of Environmental Conservation Programs." This topic could
encompass various aspects of the state's efforts to protect and preserve its natural
resources, including:

1. Evaluation of resource allocation: Assessing how funds are distributed among
different conservation programs and whether they are being allocated efficiently
to achieve desired outcomes.

2. Program effectiveness: Analyzing the effectiveness of various conservation
initiatives in meeting their objectives, such as habitat restoration, pollution
reduction, and species protection.

3. Regulatory compliance: Reviewing the enforcement of environmental regulations
and assessing the state's efforts to ensure compliance among businesses,
industries, and individuals.

4. Stakeholder engagement: Examining the extent to which the state government
involves stakeholders, such as environmental organizations, local communities,
and indigenous tribes, in decision-making processes related to environmental
conservation.

5. Impact assessment: Investigating the overall impact of environmental
conservation programs on the state's ecosystems, biodiversity, and quality of life
for residents.

By conducting a performance audit on this topic, policymakers and stakeholders can
gain insights into the strengths and weaknesses of Washington state's environmental
conservation efforts and identify opportunities for improvement to better protect and
sustain its natural resources for future generations.



Q: I am conducting a performance audit on
Medicaid managed care recipients where
more than one state paid a premium for the
same client. What questions should | ask to
determine what HCA and DSHS are doing to
identify people enrolled in Medicaid in both
Washington and another state?

ChatGPT 3.5

When conducting a performance audit on Medicaid managed care recipients who may
be enrolled in multiple states, it's crucial to ask specific questions to understand how the
Washington Health Care Authority (HCA) and the Department of Social and Health
Services (DSHS) are addressing this issue. Here are some questions you may consider
asking:

1. Data Sharing and Integration:
o How does HCA collaborate with other states to share Medicaid enrollment
data?
e What mechanisms are in place for HCA and DSHS to access data from
other states' Medicaid programs?
« Are there any challenges or limitations in obtaining Medicaid enrollment
data from other states?
2. Cross-State Enrollment Identification:
e What procedures are in place to identify Medicaid recipients who are
enrolled in both Washington and another state?
e How frequently does HCA or DSHS conduct cross-state checks for
duplicate enrollment?
o Are there specific criteria or indicators used to flag potential dual
enrollees?
3. Data Analysis and Monitoring:
e How does HCA or DSHS analyze Medicaid data to detect duplicate
enrollment across states?



e What tools or technologies are utilized to monitor Medicaid recipients’
enrollment status in multiple states?

o Are there established performance metrics to track the effectiveness of
dual enrollment detection efforts?

4. Notification and Resolution Process:

e What steps are taken once potential cases of dual enrollment are
identified?

e How does HCA or DSHS notify Medicaid recipients about discrepancies in
their enrollment status across states?

o What procedures are followed to resolve dual enrollment issues and
prevent duplicate premium payments?

5. Coordination with Other States and Federal Agencies:

e How does Washington coordinate with other states and federal agencies
(e.g., CMS) to address dual enrollment challenges?

o Are there interstate agreements or protocols in place to streamline the
resolution of dual enrollment cases?

6. Training and Education:

e Are Medicaid staff members adequately trained to recognize and address
dual enrollment issues?

e What educational resources or training programs are available to help
Medicaid recipients understand their obligations regarding enrollment in
multiple states?

7. Risk Management and Fraud Prevention:

e How does HCA or DSHS mitigate the risk of fraudulent dual enrollment?

» Are there any instances of fraudulent activity detected in relation to dual
enrollment, and if so, how were they addressed?

By asking these questions, you can gain a comprehensive understanding of the
processes, protocols, and challenges associated with identifying and managing Medicaid
recipients enrolled in multiple states, thereby informing recommendations for improved
coordination and efficiency in Medicaid administration.



Q: How can Al be used for performance auditing?

Bard/Gemini

Al is rapidly transforming the field of performance auditing, offering exciting possibilities
for improved efficiency, accuracy, and overall effectiveness. Here are some key ways Al
can be used in this context:

1. Automating tedious tasks:

Data extraction and analysis: Al can automatically extract data from various
sources like reports, contracts, and emails, saving auditors significant time and
effort.expand_more

Transaction testing: Al can analyze large volumes of transactions to identify
anomalies and potentially fraudulent activities.expand_more

Document review: Al can scan documents for keywords and patterns, helping
auditors find relevant information more quickly.expand_more

2. Enhancing risk assessment:

Predictive analytics: Al can analyze historical data to predict potential risks and
areas needing deeper investigation.

Pattern recognition: Al can identify unusual patterns in data that might indicate
inefficiencies, waste, or compliance issues.

Benchmarking: Al can compare an organization's performance against industry
benchmarks, highlighting areas for improvement.expand_more

3. Deepening insights and analysis:

Natural language processing (NLP): Al can analyze textual data (e.g., meeting
minutes, public reports) to uncover hidden insights and sentiment.

Visualization tools: Al can create interactive dashboards and visualizations that
help auditors understand complex data more intuitively.

Scenario planning: Al can simulate different scenarios and predict their impact
on performance, helping auditors assess future risks and opportunities.

Additional benefits of using Al in performance auditing:

Improved audit quality: Al can ensure more comprehensive and consistent
audits by automating routine tasks and freeing up auditor time for deeper
analysis.

Reduced costs: Automating tasks and using data-driven insights can lead to
more efficient audits, saving time and resources.

Enhanced transparency: Al-powered tools can improve audit documentation
and reporting, making the process more transparent for all stakeholders.



It's important to remember that Al is a tool, not a replacement for human expertise.
Auditors still need to possess critical thinking skills, professional judgment, and the
ability to interpret results and communicate findings effectively.

If you're interested in learning more about specific examples of Al applications in
performance auditing, | can provide some resources!



Q: What is trauma informed auditing?
Bard/Gemini

Trauma-informed auditing is an approach to conducting audits that takes into account
the potential impact of the process on individuals and organizations who have
experienced trauma. It aims to minimize harm and maximize safety and support, while
still meeting the objectives of the audit.

Here are some key principles of trauma-informed auditing:
Prioritize safety and well-being:

« Confidentiality: Protecting the privacy and sensitive information of individuals
involved.

« Choice and control: Offering individuals control over how they participate in the
audit, if they choose to do so.

o Collaborative approach: Including individuals and communities in the audit
process whenever possible.

o Culturally-responsive: Recognizing and respecting the diverse experiences and
perspectives of those involved.

Minimize triggers and retraumatization:

« Sensitive communication: Avoiding language or actions that could be triggering
for survivors of trauma.

« Flexibility and accommodations: Adapting the audit process to address
individual needs and avoid re-traumatization.

o Support and referral: Providing resources and referrals to support individuals
who may be experiencing emotional distress.

Promote healing and empowerment:

« Focus on strengths and resilience: Recognizing the strengths and coping
mechanisms of individuals and communities.

o Capacity building: Offering opportunities for individuals and communities to
learn and grow from the audit process.

« Advocacy and system change: Using the audit findings to advocate for
changes that promote healing and prevent future harm.

Here are some ways Al could be used in a trauma-informed audit:

« ldentifying individuals at risk: Analyzing data to identify individuals who may
be more vulnerable to the impact of the audit.

o Tailoring communication: Using Al to personalize communication to individuals
based on their needs and preferences.



« Proactive identification of triggers: Analyzing data to identify potential triggers
for trauma and developing strategies to mitigate them.

e Providing resources and support: Using Al to connect individuals with relevant
resources and support services.

It's important to note that Al should be used responsibly and ethically in trauma-
informed audits, ensuring it aligns with the core principles and does not inadvertently
cause harm. Human expertise and oversight remain crucial to ensure a sensitive and
supportive audit process.

| hope this provides a good overview of trauma-informed auditing. Do you have any
further questions about this topic?



Q: Can you give me an example of when trauma
informed auditing would be useful?

Bard/Gemini

Absolutely! Here are two examples where trauma-informed auditing could be
particularly useful:

1. Auditing a domestic violence shelter:

o Traditional approach: Auditors might conduct interviews with residents, review
financial records, and observe operations. This could be triggering for residents
who have experienced trauma in abusive relationships.

« Trauma-informed approach: Auditors could offer residents choices about how
they participate, use sensitive communication, and provide access to support
services throughout the process. Additionally, they could analyze data to identify
areas where the shelter can better support residents' safety and well-being.

2. Auditing a child welfare agency:

« Traditional approach: Auditors might review case files, interview staff, and visit
foster homes. This could retraumatize children who have experienced abuse or
neglect.

o Trauma-informed approach: Auditors could work with child advocates to gather
information, use language that is appropriate for children, and ensure that any
interviews are conducted in a safe and supportive environment. They could also
analyze data to identify areas where the agency can improve its services to
better support children's healing.

In both these examples, using a trauma-informed approach would not only minimize
harm to individuals who have experienced trauma, but could also lead to more accurate
and insightful findings. This could then be used to improve the organization's services
and ultimately benefit future clients.

It's important to remember that these are just a few examples, and trauma-informed
auditing can be applied to a wide range of settings and situations. It's always important
to consider the potential impact of any audit on individuals who may have experienced
trauma and take steps to mitigate that impact.



Q: What would be a good topic for a
performance audit of Washington state
government?

Bard/Gemini

Choosing a good topic for a performance audit of Washington state government
requires considering several factors like current issues, public interest, and potential
impact. Here are some ideas to get you started, categorized by focus area:

Efficiency and effectiveness:

Streamlining permitting processes: Evaluate the efficiency and effectiveness
of permit processes across different state agencies, assessing wait

times, costs, and potential for improvement.

Cost-effectiveness of social programs: Analyze the cost-effectiveness of
major social programs in Washington, such as Medicaid or unemployment
benefits, identifying areas for optimization.

Cybersecurity preparedness: Assess the state's preparedness for cyberattacks
and data breaches, evaluating current security measures and recommending
improvements.

Transparency and accountability:

Public access to government data: Evaluate the accessibility and transparency
of government data sets, identifying barriers and recommending improvements
for public access and utilization.

Lobbying influence and disclosure: Analyze the effectiveness of current
lobbying regulations and disclosure requirements, suggesting measures to
enhance transparency and accountability.

Procurement practices and contractor oversight: Assess the efficiency and
transparency of the state's procurement practices, evaluating how well contracts
are awarded and managed.

Emerging issues and challenges:

Preparedness for climate change: Evaluate the state's preparedness for and
response to climate change, including infrastructure resilience, mitigation
strategies, and adaptation plans.

Affordable housing solutions: Analyze the effectiveness of current affordable
housing initiatives, identifying gaps and recommending evidence-based
solutions.



« Technological advancements and government services: Investigate how the
state can leverage technological advancements to improve delivery of
government services, considering accessibility and privacy concerns.

These are just a few suggestions, and the best topic for your audit will depend on your
specific interests and expertise.

Here are some additional tips for choosing a good topic:

« Focus on a specific program or agency: Narrowing your focus allows for a
more in-depth examination and actionable recommendations.

« Consider the potential impact of your audit: Choose a topic that could lead to
significant improvements in efficiency, effectiveness, or transparency.

« Ensure your topic is feasible and relevant: Make sure you have access to the
necessary data and resources to conduct a thorough audit.

| hope this helps!



Q: I am conducting a performance audit on
Medicaid managed care recipients where
more than one state paid a premium for the
same client. What questions should | ask to
determine what HCA and DSHS are doing to
identify people enrolled in Medicaid in both
Washington and another state?

Bard/Gemini

Questions for HCA and DSHS regarding potential dual
enrollment in Medicaid across states:

Data Sharing and Communication:

« What data sharing agreements or protocols are in place with other states to
identify potential dual enrollees in Medicaid managed care?

« How frequently is data exchanged with other states to identify potential
dual enrollees?

o Is there a dedicated communication channel between HCA and DSHS for
flagging potential dual enroliment cases?

« How are discrepancies or conflicts in data from different states resolved?

Identification and Verification:

o What specific criteria or red flags are used to identify potential dual
enrollees? (e.g., out-of-state addresses, claims from providers in other states)

o What verification procedures are followed to confirm dual enroliment?

« What steps are taken to prevent individuals from intentionally enrolling in
Medicaid in multiple states?

Enrollment Management and Reporting:

« How are cases of confirmed dual enroliment
handled? (e.g., disenroliment, recoupment of funds)

« What mechanisms are in place to track and monitor the number of
identified dual enrollees?



« Are there regular reports generated on potential or confirmed dual
enroliment cases?

« Are these reports shared with other relevant stakeholders, such as the
state Legislature or federal oversight agencies?

Systemic Improvements:

« What challenges are encountered in identifying and addressing dual
enroliment cases?

« Have any efforts been made to improve data sharing and communication
with other states?

« What additional resources or tools are needed to enhance the effectiveness
of dual enroliment identification and prevention?

« Are there opportunities for collaboration with other states or federal
agencies to address this issue more effectively?

Additional Information:

e You may also want to request copies of relevant policies, procedures, and data
sharing agreements regarding dual enrollment.

e ltis important to consider the potential impact of dual enrollment on various
stakeholders, including taxpayers, Medicaid programs, and healthcare providers.

o Consider requesting data on the estimated number of potential dual enrollees
and the financial implications for the state Medicaid program.

By asking these questions and gathering relevant information, you can gain a deeper
understanding of the current practices and challenges related to identifying and
addressing dual enrollment in Washington state's Medicaid managed care program.
This will help you assess the effectiveness of HCA and DSHS's efforts and identify
areas for improvement.



Q: How can Al be used for performance auditing?

Claude

Here are a few ways Al can be utilized for performance auditing:

Analyzing large volumes of data - Al tools can quickly process and
identify patterns in large data sets like financial records, transaction
data, log files etc. This allows auditors to cover more ground and spot
potential issues.

Anomaly detection - Machine learning models can be trained to identify
anomalies or outliers in data that may indicate control failures, fraud or
errors. Algorithms can flag unusual transactions, correlations and trends.
Continuous monitoring - Al enables continuous auditing by monitoring
systems and transactions. Any abnormalities are quickly flagged for
auditors to investigate. This provides more real-time assurance over
controls.

Process automation - Robotic process automation can be used to
automate repetitive compliance checks and tests. This increases
efficiency and reduces time spent on routine tasks.

Risk assessment - Al techniques help assess risks and prioritize audit
focus areas. By analyzing past issues, regulatory pressures and other
audit data, Al can predict higher risk areas.

Root cause analysis - When issues are identified, Al can help determine
the root cause by analyzing various business processes and data
connections to pinpoint where the control weakness originated.
Reporting and visualization - Al auditing tools can take raw data and
structure it into formats like dashboards, charts and graphics to provide
greater insights for auditors and management.

The key benefit is Al enables a more proactive, risk-based approach to
auditing that covers more ground while reducing tedious manual work. But
human oversight is still essential in an audit's decision-making.




Q: What is trauma informed auditing?

Claude

Trauma-informed auditing is an emerging concept that takes into account the
potential impacts of trauma on individuals and organizations when conducting
audits and risk assessments.

Some key aspects of a trauma-informed auditing approach include:

« Training auditors on the signs and impacts of trauma, with a focus on
being sensitive when reviewing policies, procedures, and internal
controls. Auditors learn trauma-responsive communication techniques.

« Understanding that trauma can impact things like productivity,
concentration, memory retrieval and decision-making in individuals and
across organizations. Audits take this into account when evaluating
performance.

 Identifying opportunities during audits to recommend trauma-informed
practices - such as flexibility, counseling support, safety plans, staff
training etc. - that can mitigate risks and strengthen controls.

« Avoiding re-traumatization during investigative audits by employing a
compassionate approach to interviewing, analyzing data and assessing
root causes with a trauma-aware lens.

« Recognizing the heightened risks associated with marginalized or
vulnerable populations when conducting compliance audits in
education, healthcare, social services and other settings.

« Maintaining strict privacy around sensitive information that may be
related to trauma experiences divulged during audits.

The goal is to incorporate trauma awareness into auditing methodologies in
order to conduct audits with more empathy, cultural sensitivity and care for
those impacted by traumatic experiences or environments. This can
strengthen relationships and identification of opportunities.




Q: Can you give me an example of when trauma
informed auditing would be useful?

Claude

Here is a hypothetical example of when a trauma-informed auditing approach
could be useful:

A manufacturing company is experiencing an unexpected high turnover rate
amongst line employees. An audit is conducted to evaluate the employee
retention issues, morale, and work environment.

A typical audit would focus on examining policies, procedures, exit interviews,
absenteeism rates, and so on. And while these are still important, a trauma-
informed audit would use an additional lens.

Recognizing many employees in this sector have background adversity and
trauma, the audit is conducted with empathy. The audit looks deeper at
workplace culture and relationships. Interviews are structured to create
psychological safety when discussing sensitive topics. Questions assess
understanding of adversity's impacts on work capacity. The auditors
themselves have received trauma training to inform their assessment.

In doing so, the root causes for turnover surface. The audit discovers pressure
to meet physically demanding production quotas frequently triggers painful
experiences of inability to provide and intense self-criticism amongst
employees with trauma backgrounds.

Equipped with these trauma-informed findings around triggers and self-worth
impacts, the auditors are able to put forth a set of recommendations tailored
to this workforce’s needs. Leadership rolls out trauma-aware training for
managers, adjusted quotas based on worker feedback, on-site counselors, and
weekly support groups. Retention begins improving.

This demonstrates how principles of trauma-informed practice integrated into
an auditing approach can lead to better identification of challenges and
opportunities that benefit both employee wellbeing and organizational
performance.




Q: What would be a good topic for a
performance audit of Washington state
government?

Claude

Here are some potential topics for a performance audit of Washington state government:

o Efficiency of transportation infrastructure projects - Review processes and spending on
major transportation projects like roads, bridges, transit systems to identify potential cost
savings or improvements.

e Medicaid program administration - Assess eligibility determination processes, claims
administration, program integrity efforts to identify issues impacting accessibility,
accuracy, or improper payments.

o Workforce development programs - Evaluate job training, placement and other workforce
programs to determine if they are effectively helping people gain sustainable
employment.

o Environmental regulation and permitting - Examine the processes and staffing for
permitting, inspections and enforcement actions related to environmental rules. This
could identify potential delays, inconsistencies or redundancies.

o Public assistance fraud detection - Review methodologies and technologies used to
prevent and detect fraud/improper payments in public assistance programs like SNAP,
TANF and Medicaid.

o Economic development tax incentives - Determine whether tax credits and other
incentives designed to promote business growth and development are generating
economic returns for the state.

e K-12 education spending outcomes - Assess how major K-12 spending categories like
transportation, facilities, administration correlate to educational outcomes to guide
resource allocation.

I aimed to provide some options across different state government areas that could provide
insights on efficiency, effectiveness or performance issues. Let me know if you need any
clarification or have additional criteria to help narrow potential audit topics.




Q: I am conducting a performance audit on
Medicaid managed care recipients where
more than one state paid a premium for the
same client. What questions should | ask to
determine what HCA and DSHS are doing to
identify people enrolled in Medicaid in both
Washington and another state?

Claude

Here are some suggested questions to ask to determine what Washington state's Health Care
Authority (HCA) and Department of Social & Health Services (DSHS) are doing to identify
people enrolled in Medicaid in both Washington and another state for your performance audit:

1. What systems, processes and data matching protocols are currently in place to detect
potential dual Medicaid enrollment across state lines?

2. How frequently is interstate dual enrollment screening conducted? Is this time period
sufficient to limit excess state Medicaid spending?

3. What statewide or regional databases are accessed to verify eligibility and determine
enrollees who have out-of-state residence? How many states participate in and provide
data through these databases?

4. What steps are taken to further investigate and confirm suspected cases of interstate dual
enrollment that are flagged? What verification is required from enrollees?

5. Once a dual enrollment case is confirmed, what actions do you take to terminate one
state's coverage and premium payment for that individual? How long does this process
take?

6. What determinations are made regarding recoupment of improper state Medicaid
premium payments, if any? What barriers exist to recouping these costs?

7. How many confirmed cases of dual enrollment across state lines have you identified in
the past 2 years? What was the associated Medicaid spending by Washington state for
those cases?

8. What opportunities exist to enhance detection of interstate dual enrollment? Are there
unaccessed databases or verification resources that could be leveraged to improve this
process?

Let me know if you need any clarification or have additional questions to further develop an
audit plan around this Medicaid issue.
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